
HEDI Scale for STAR 15 point 

 % of Students 
Meeting or 

Exceeding Their 
Target 

 

# of Points Earned 
by Principal 

Highly Effective 
 (14-15 points) 

74-100% 15 

 61-73% 14 

Effective 
 (8-13 points) 

58-60% 13 

54-57% 12 

50-53% 11 

47-49% 10 

44-46% 9 

41-43% 8 

Developing 
 (3-7 Points) 

37-40% 7 

34-36% 6 

31-33% 5 

27-30% 4 

21-26% 3 

Ineffective  
(0-2 points) 

14-20% 2 

7-13% 1 

0-6% 0 


