
HEDI Scale for Principals – Graduation 
Rate -  15 point 

 % of ED Students 
Graduating in 4-

years 

 

# of Points Earned 
by Principal 

Highly Effective 
 (14-15 points) 

90-100% 15 

 84-89% 14 

Effective 
 (8-13 points) 

78-83% 13 

72-77% 12 

66-71% 11 

64-65% 10 

63-64% 9 

60-62% 8 

Developing 
 (3-7 Points) 

57-59% 7 

55-56% 6 

53-54% 5 

51-52% 4 

49-50% 3 

Ineffective  
(0-2 points) 

30-48% 2 

7-29% 1 

0-6% 0 


