
SECTION V: IMPROVEMENT PLAN 

 

Malone Central School District 

Principal Improvement Plan Process 

 

Upon an overall composite rating a principal as ineffective or developing, an improvement plan 

designed to rectify perceived or demonstrated deficiencies must be developed and commenced 

no later than ten (10) school days after the start of a school year. The superintendent or designee, 

in conjunction with the principal, must develop an improvement plan that contains:* 

1. A clear delineation of the deficiencies that resulted in the ineffective or developing 

assessment. 

2. Specific improvement goal/outcome statements. 

3. Specific improvement action steps/activities. 

4. A reasonable time line for achieving improvement. 

5. Required and accessible resources to achieve goal. 

6. A formative evaluation process documenting meetings strategically scheduled throughout the 

year to assess progress. These meetings shall occur at least twice during the year: the first 

between December 1 and December 15 and the second between March 1 and March 15. A 

written summary of feedback on progress shall be given within 5 business days of each 

meeting. 

7. A clear manner in which improvement efforts will be assessed, including evidence 

demonstrating improvement. 

8. A formal, final written summative assessment delineating progress made with an opportunity 

for comments by the principal. 

  



 

Principal Improvement Plan 

 

Name of Principal ____________________________________________________________________  

 

School Building ______________________________________ Academic Year _________________  

 

Deficiency that promulgated the “ineffective” or “developing” performance rating: 

 

Improvement Goal/Outcome: 

 

 

Action Steps/Activities: 

 

Timeline for completion: 

 

Required and Accessible Resources, including identification of responsibility for provision: 

 

 

Dates of formative evaluation on progress (lead evaluator and principal initial each date to 

confirm the meeting): 

December: 

March: 

Other: 

 

Evidence to be provided for Goal Achievement: 

 

 

Assessment Summary: Superintendent or designee is to attach a narrative summary of 

improvement progress, including verification of the provision of support and resources as 

outlined above no later than 10 business days after the identified completion date. Such summary 

shall be signed by the superintendent or designee and principal with the opportunity for the 

principal to attach comments. 

 

Supervisor’s Signature / Date  ______________________________ / __________ 

 

 

Principal’s Signature / Date     ______________________________ / __________ 


